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Use Cases from Skewb: MMM & Marketing Decision Intelligence Solution using AI and Agentic AI integrations

Media Spend Connected Causally to Showroom Retail

Leading automobile OEM   ·   three-stage demand funnel   ·   national and regional media across the model portfolio

T H E  S H I F T  I N  S I X  D I M E NS I O NS

CLAS S I CAL  A PPR OA CH S KE WB ALWAYS - ON D E CI SI O N I NT ELL I G ENCE

A single national sales model → Hierarchical models across sales geographies

Media correlated with retails → Enquiries → bookings → retails, stage by stage

Launch spend blended into base → Launch effects isolated from base media response

An annual read → Continuous refresh as launches roll out

One number per channel → Carry-through quantified from awareness to showroom

Regional variance as noise → Region-level demand dynamics modelled explicitly

W H A T  T H E  C AU S A L  F UN NE L  E X P O S E D

Media that generates enquiries is not the same media that 
converts bookings into retails, and the two were previously 
credited together

Launch bursts were inflating the apparent response of base 
media until they were separated out

Regional demand behaves differently enough that a national 
coefficient misprices media in most states

Carry-through from awareness spend to showroom retail is 
now a measured quantity rather than an assumption

A I  A ND A G ENTI C  A I  A PP LI ED

MODELS  A three-stage causal funnel with hierarchical pooling 
across sales geographies and launch bursts modelled separately 
from base media response.

AGENTS  Models refresh continuously as launches roll out, 
recomputing carry-through from enquiry to booking to retail so 
regional media reprices without a new study.

O U T C O M E  – G R OW T H  W I T H  C A U S U A L  A I  I N T E G R A T I O N

+9%
incremental enquiry growth from 

reallocation

3-stage
causal funnel from enquiry to booking to 

retail

Regional
hierarchical models across sales 

geographies
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